
EPARTMENT OF THE NA:? 
EDucATtoN *No TRAINING CE. d 

S t a t e  of Rhode I s l a n d  
a e p a r t z e n t  of Environmental Yanagement 
~ i v i s i o n  f A i r  and Hazardous M a t e r i a l s  
ATTN: Ha. Cynthia Gianfxancesco 
291 Promenade S t r e e t  ; 
Providence, R I  02908-5657 

Dear Ms. Gianfrancesco: 

I n  response t o  your L e t t e r  of Deficiency issued t o  t h e  Saval Education 
and Tra in ing  Center  (NETC), Newport, by your l e t t e r  of 29 August, we o f f e r  t h e  
following: 

Def ic iency 81: F a i l u r e  t o  ensure  t h a t  a l l  NETC personne l ' coap lo te  an 
annual t r a i n i n g  program. 

Order A: Submit documentation t h a t  a l l  personnel  have received t h e  
r equ i red  t r a i n i n g ,  i n c l u d i n g  t r a i n i n g  w i t h i n  s i x  months f o r  aew 
personnel ,  and aunual  reviews f o r  o l d  personnel .  

I 
Action: Tra in ing  was g iven  t o  personnel  on 27 September 19891 t o  - 
reiterate previous  on-the-job t r a i n i n g  t h a t  bad n o t  been documented. A 
copy of t h e  updated t r a i n i n g  r e c o r d s  a r e  provided i n  enc losure  (1). It 
is noted,  however, t h a t  t h e  format used by NETC f o r  personnel  t r a i n i n g  
records  had been p r e v i o u s l y  approved by M r .  James HcCaughey of your 
o f f i c e  i n  h i s  le t te r  da ted  1 4  October 1987, copy6at tached a s  enclosure 
(2). I f  upon f u r t h e r  review you want us  t o  change t h e  format, p lease  so  
a d v i s e  us. 

Def ic iency #2: F a i l u r e  t o  comply w i t h  permit  c o n d i t i o n s ,  s p e c i f i c a l l y ,  
permanent c l o s u r e  of Tanka No. 53 and 56 i n  Tank Farm 5 i n  1988, a s  
s t a t e d  i n  S e c t i o n  V I ,  Contingency P lan  and Emergency Procedures,  of t h e  
Bb de I s l a n d  Hazardoue Waste F a c i l i t y  P a r t  B Permit .  

Order B: Immediately beg in  compliance w i t h  t h e  schedu le  s t a t e d  i n  your 
L e t t e r  of Deficiency.  

Action: We agree  t h a t  these tanks should be permanently closed. It i s  - 
our intention t o  c l o s e  t h e s e  t anks ,  a s  wel l  a s  t h e  o t h e r  tanks i n  Tank 
Farm 5, a s  soon as p o s s i b l e .  Unfor tunate ly ,  budget  and technical  
c o n s t r a i n t s  make i t  imposs ible  f o r  u s  t o  comply w i t h  t h e  schedule 
o u t l i n e d  i n  your L e t t e r  of Deficiency.  We have, however, taken s t e p s  t o  
a c c e l e r a t e  funding f o r  t h i s  work and a n t i c i p a t e  t h a t  w e  could achieve 
t h e  following: 
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1. Data to obtain permits for the discharge of the water laver of the ---- 
tank contents. It is our intention to discharge the pretreated water to -- 
Narragansett Bay. In accordance with our tank closure plan, the 
counter-current aeration stripping process concept has been dweloped 
and vill bri irrcluded as part of our discharge permit application. Our 
applications to RXDEH ~ i h s i o n  of Water Resources and RI Coastal 
Resource Management are expected to be submitted by 13 December 1989, as 
soon as our consultant pro&des us vith additional information 
pertaining to discharge rates. 

2. D_etermination of aon-hazardous wall contamination. We have a 
consultant under contract to develop the method that will be used to 
determine that the walls are clean and non-hazardous. We expect to be 
able to submit our proposed testing method to you by 12 January 1990. 

3. Groundwater monitoring and sampling plan. Our same consultant will 
also prepare the groundwater monitoring and sampling plan. We expect to 
be able to submit their description to you by 12 January 1990. 

4. Preparation of final plans and specifications. These documents will 
be prepared by our consultant, and we would expect to be able to submit 
them to you by 31 August 1990. 

5. Removal of tank contents; tank cleaning and demolition. 
Approximately $2 million will be required to accomplish this effort. 
Y-& Letter of Deficiency has been forvarded to higher headquarters for 
budgeting considerations. We envision that these funds vill be provided 
to us late in calendar year 1990. Award of the contract for execution 
of these tasks will occur soon thereafter and before 31 December 1990. 
Details of procedures for removal of the tank contents vill be submitted 
after the contract has been awarded, but prior to the commencement of 
work. Selection of hazardous waste transporters and disposal facilities 
to meet the Navy's specifications vill be the prerogative of the Navy's 
Contractor. Once the Contractor has made hie eelection and after it has 
been approved by the Navy, the informatiou will be forvarded to you. It , 

in expected that it vill take approximately 18 wutbr to achieve all of 
these tasks; therefore, complete closure of the tanks should be 
accomplished by the second quarter of the calendar year 1992. 

6. Groundwater remediation. Your letter of 7 July 1989 indicates the 
Navy may request to postpone the groundwater remediation at Tanks No. 53 
and 56 until a comprehensive groundwater remediation program for the 
entire Tank Farm is designed under the Installation Restoration Program 
(IR). Therefore, due to technical and economic considerations, we 
request to defer groundwater remediation measures until tbe Remedial 
1nvestigation)Feasibility Study phase of the IR is completed, which is 
currently scheduled for study completion by late 1993. 
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To preclude the  issuance of a Notice of Vio la t ion ,  we request  an extension of 
time i n  order  t o  conple te  c losure  i n  accordance w i t h  the  above schedule, which 
i s  tbe  most expedi t ious  scbedule p r a c t i c a b l e  and f e a s i b l e  wi thin  Federal 
procurement, budgetary and technical  c o n s t r a i n t s .  Houever, we a l s o  wish t o  

. discuss  f u r t h e r  whether o r  not the  c lo su re  of these  tanks i s  a  condi t ion of 
our  Bazardous Waste F a c i l i t y  Permit. 

We w uld  l i k e  t o  emphasize t h a t  i t  i s  our  s i n c e r e  d e s i r e  t o  amicably resolve 
t h i s  matter  by c l o s u r e  of t he  tanks s t ra ightway.  Toward t h i s  end, we would 
l i k e  t o  meet with you t o  discuss  and reso lve  any apparont o r  r e a l  
d i f fe rences .  Our po in t  of contact  i s  Ms. Rachel Marino a t  841-3735. 

Sincere ly ,  

W. -F. BURKE 
Captain,  CEC, USN 
Di rec to r  f o r  Publ ic  Works 
By d i r e c t i o n  of the  Commander 

Enclosures: 
(1)  NETC Personnel Tra in ing  Records 
( 2 )  RIDEM l e t t e r  of 14 October 1987 

Copy to: 
EPA Region I ( M r .  Frank ~ a t t a g l i a )  
CWET 
NORTHNAVFACENGCOM (Code 141) 
OJAG (Code 34) 


